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Abstract 

This study aims to examine does agricultural 

commodity export affect the entrepreneurial 

performance of exporting firms in Nigeria. 

Issues and Way Forward. To achieve this 

objective, this study reviews related to issues 

and challenges of agricultural commodity export 

and entrepreneurship performance of exporting 

firms in Nigeria. The study adopted a qualitative 

conceptual approach. Interestingly, the study 

found that agricultural commodity export and 

entrepreneurial performance of exporting firms 

in Nigeria would resolve the challenges after 

empirical study validation. The study 

recommends that managers should prioritize 

management policy as a mechanism to sustain 

export intensity and revamp export capabilities, 

in order to boost entrepreneurial performance, 

profitability, and competitiveness of firms in 

international markets. 

 

Keywords: Issues, Challenges, Entrepreneurial 
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1.1 Introduction 

Entrepreneurial performance is confronted with 

various challenges that hinder business growth, 

sustainability, and success (Żur, 2023). One of 

the key issues is limited access to financial 

resources, as many entrepreneurs struggle to 

secure funding from banks, investors, or 

government grants. Furthermore, inadequate 

management and technical skills can affect 

decision-making and operational efficiency, 

leading to poor business performance (Wu et al., 

2024). 

 

Despite China's advances in technology and 

digitalization, many startups have difficulty 

integrating state-ART innovation due to high 

costs and lack of technical expertise. Managing 

these challenges through political reform, 

improved financial support, and cheaper 

business environments is important to 

maintaining growth for Chinese entrepreneurs 

(Zhao et al., 2023). Canadian entrepreneurs' 

performance is affected by a variety of 

challenges that affect the sustainability and 

growth of some of their businesses. Despite a 

strong entrepreneurial ecosystem supported by 

provincial initiatives, access to financial 

resources and a culture of innovation, Canadian 

entrepreneurs are exposed to key hurdles 

including regulatory taxes, market competition, 

competition, skills and the complexity of 

economic fluctuations (Crick & Crick, 2024).  

Furthermore, factors such as geographical 

differences, limited access to international 

markets, and the development of consumer 

behavior are challenges for corporate scalability. 

Creating these issues through strategic political 

interventions, investment in education and 

technology is extremely important for improving 

the performance of Canadian entrepreneurs.  

Cultural factors also play an important role in 

entrepreneurial performance. In areas such as 

Colombia and Ibaguye, family support and 

social attitudes discourage entrepreneurs' 

initiatives. Only 33.7% receive corporate family 

support, and only 27.2% feel that developing a 

local market is viable (Dhanabagiyam et al., 

2024). These cultural restrictions can 

significantly hinder the establishment and 

growth of new companies. These cultural 

restrictions can significantly hinder the 

establishment and growth of new companies.  

 

The performance of entrepreneurs in the United 

Arab Emirates (VAE) companies disappears due 

to challenges despite strong economic 
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infrastructure and government support for the 

country's startups. The most important topics 

include market saturation, regulatory 

complexity, funding restrictions, and talent 

aquisition. The distant competitive market in the 

United Arab Emirates makes it difficult to gain 

footing, especially in sectors dominated by large 

corporations (Elmassah et al., 2022).  

 

Entrepreneurs also have regulatory hurdles, such 

as licensing procedures and compliance with 

developing business laws. While government 

initiatives support initiation funding, many 

entrepreneurs still have difficulty securing risk 

capital or bank loans. Furthermore, wearing and 

maintaining qualified personnel is a challenge 

due to high labor costs and visa-related 

restrictions. Overcoming these challenges 

through political improvement, increased 

investment options, and development of the 

workforce is important to maintain success for 

VAE entrepreneurs (Elmassah et al., 2022). 

Furthermore, factors such as poor power supply, 

safety concerns and difficulties when accessing 

international markets are challenges for 

corporate scalability (Romanus et al., 2024). 

Eliminating these issues through strategic 

political shapes and improving financial 

accessibility and investment in infrastructure and 

technology is extremely important to improve 

the performance of Nigerian entrepreneurs. The 

study investigate does agricultural commodity 

export affects the entrepreneurial performance of 

exporting firms in Nigeria. Issues and Way 

Forward. 

 

2.1 Challenges of Entrepreneurship Growth 

and the Effect of Agricultural Commodity 

Export 

The growth of Nigerian entrepreneurship is 

greatly hampered by a variety of challenges 

affecting the sustainability and performance of 

the company. One of the main issues is the lack 

of access to credit facilities. Potential 

entrepreneurs often have difficulty when trying 

to secure funds due to high interest rates and 

strict collateral requirements imposed by 

financial institutions. Furthermore, widespread 

corruption makes it difficult to procure the 

necessary licenses and permits, making it 

difficult to work without covering the bribe 

(Alao et al., 2025; Ihugba, 2021). Inconsistent 

government policies make the situation even 

worse as entrepreneurs have to adapt constantly 

changing regulations. Some taxation is an even 

greater burden that exposes entrepreneurs to 

numerous federal, state and local taxes that 

increase the costs of their business activities. 

Furthermore, poor infrastructure conditions 

including unreliable power and inadequate road 

networks and production and distribution 

processes lead to increased operating costs 

(Legain.Ng, 2024). Addressing comprehensive 

political reforms, improving financial 

accessibility and substantial investment in 

infrastructure is important to improve the 

performance of Nigerian entrepreneurs. In the  

 

Nigerian context, small and medium-sized 

enterprises (small and medium-sized enterprises) 

are challenges such as inadequate financing, low 

technological advancements, inefficient 

infrastructure, and shortages of qualified 

workers (Chukwuka, 2024). These factors 

together hinder performance, productivity and 

growth. Additionally, state guidelines, high 

operating costs and inadequate communications 

infrastructure will enhance these challenges. 

Market competition is also an important issue. 

This is because small businesses often find it 

difficult to compete with established companies 

with better resources and brand awareness. 

Furthermore, economic instability such as 

inflation, fluctuating exchange rates and 

unpredictable market trends can hinder business 

and profitability. Management challenges within 

entrepreneurial activities continue to contribute 

to business flour. Research has shown that over 

5% of entrepreneurial mistakes are attributed to 

management questions (Adewuyi etal. 2025). 

The complexity of humanity and the inclusion of 

managers directly in every aspect of operations 

is effective leadership for success.  

 

Another important issue is regulation and legal 

restrictions, where complex management, high 

taxation, and "bureaucratic red tapeism" make it 

difficult to find and expand business (Adewuyi 

et al. 2025; Adeyemi & Adebayo, 2021). 

Furthermore, technological advancements 

provide entrepreneurs who lack the knowledge 

and resources to use innovative solutions. Also, 

http://www.ijmsrt.com/
https://doi.org/10.5281/zenodo.18073721


Volume-3-Issue-12-December,2025                          International  Journal  of  Modern  Science  and  Research  Technology 

                                                                                                                                                                            ISSN  NO-2584-2706 

 

IJMSRT25DEC027                                                      www.ijmsrt.com                                                                               303 

                                                               DOI: https://doi.org/10.5281/zenodo.18073721  

entrepreneurs encounter difficulties in attracting 

and retaining qualified employees as talent and 

HR management play a key role in business 

success.  

 

Furthermore, social and cultural factors such as 

resistance to change, lack of support networks, 

and disadvantaged business environments 

further hinder entrepreneurial services. Issues 

affecting entrepreneurs' performance, financial 

limitations, skills, market competition, economic 

fluctuations, regulatory obstacles, technical 

limitations, labor issues, and sociocultural 

impacts. 

 

Utuk et al. (2023) examined a study analyzing 

how agricultural export activities influence 

entrepreneurial performance within Nigeria, 

with particular attention to the potential impact 

of agricultural value-added processes. Abubakar 

et al. (2018) investigated agricultural export 

performance and entrepreneurial performance. 

Urriola Canchari et. al. (2018) reviewed the 

impact of traditional and non-traditional 

agricultural exports on the entrepreneurial 

performance of Peru using a short- and long-run 

analysis. None of these studies related the effect 

of agricultural export commodities on 

agricultural productivity in Nigeria using the 

four proxies (cocoa, cashew, ginger and sesame). 

This simply shows there is gap in previous 

literature.  

 

While some studies provide evidence of 

significant effect of agricultural exports on 

entrepreneurial performance in Nigeria 

(Nambitokan & Idris, 2023; Nazir, et. al., 2021; 

Okyere & Mensah 2021; Busari, et al., 2023). 

Others revealed insignificant effect of 

agricultural exports on entrepreneurial 

performance (Oyetoun, 2021; Odike, 2020; 

Mohammed, 2020). Addressing these challenges 

through comprehensive policy reforms, 

improved financial accessibility, and substantial 

investment in infrastructure is crucial for 

enhancing entrepreneurial performance in 

Nigeria. 

 

Although, Nigeria has agricultural commodity 

export potentials (Bakare, 2021), to earn enough 

foreign exchange and overcome foreign trade 

deficit (Oyaniran, 2020). However, studies that 

examine the relationship between agricultural 

exports and entrepreneurial performance, in 

Nigerian context are limited. Utuk et. al. (2023) 

examined agricultural export and entrepreneurial 

performance in Nigeria: does agriculture value 

added matter? Abubakar, et. al. (2018) 

investigated agricultural export performance and 

entrepreneurial performance. Urriola, et. al. 

(2018) reviewed the impact of traditional and 

non-traditional agricultural exports on the 

entrepreneurial performance of Peru using a 

short- and long-run analysis. None of these 

studies related the effect of agricultural export 

commodities on agricultural productivity in 

Nigeria using the four proxies (cocoa, cashew, 

ginger and sesame). This simply shows there is 

gap in previous literature. It is against this 

backdrop that this study is undertaken to 

contribute to the existing literature by examining 

the effect of management policy on the 

relationship between agricultural commodities 

export and entrepreneurial performance in 

Nigeria.  

 

In Nigeria, entrepreneurial performance is 

hindered by several challenges, including 

inadequate access to government export 

mechanism, poor infrastructure, regulatory 

bottlenecks, and an unstable business 

environment, as well as inability of 

entrepreneurs to access to loan and finances 

export opportunities, due to stringent 

requirements and limited venture capital 

availability (Akinyemi & Adejumo, 2018). 

Additionally, poor electricity supply, inadequate 

transportation networks, and limited access to 

technology significantly impede business 

operations (Adebayo, 2020). Regulatory 

challenges, including bureaucratic red tape and 

multiple taxation systems, create additional 

obstacles for startups and small businesses 

(Olawale & Garwe, 2010). Moreover, economic 

instability, inflation, and security concerns, such 

as insurgencies and kidnapping, further threaten 

entrepreneurial growth and sustainability. 

Addressing these challenges through improved 

access to finance, infrastructural development, 

and policy reforms will support Nigerian 

entrepreneurs to harness their export potentials 

and enhance entrepreneurial performance. 
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Prior studies had established that Nigeria is one 

of the biggest producers of agricultural produced 

such as cocoa, palm oil, groundnut, ginger, and 

sesame (Busari, et. al., 2023). Accordingly, 

Nigerian government has increased budget 

allocation to the agricultural sector from N92 

billion in 2017 to N118 billion in 2018 (National 

Bureau of Statistics, 2018). Despite that the 

contribution of agricultural commodity export to 

GDP in Nigeria is less than 20% (19.63%) as at 

2023 (CBN, 2023). This simply expressed a 

continuous decline in the agricultural 

commodity export. Notwithstanding, prior 

researchers have established significant 

relationship between agricultural commodity 

exports and entrepreneurial performance 

(Negeri, & Ji, 2023; Ringo, et. al., 2023; Sarma, 

et. al., 2022). However, there are limited studies 

on the effect of export on entrepreneurial 

performance in Nigerian context. Therefore, the 

effect of agriculture export commodities on 

entrepreneurial performance in Nigeria calls for 

further studies. It is against this background that 

this study is undertaken to contribute to the 

existing literature by examining the effect of 

management policy on agricultural commodities 

export and entrepreneurial performance in 

Nigeria. 

 

3.1 Concept of Entrepreneurial Performance 

Entrepreneurial performance as a concept is 

viewed differently by scholars. According to 

Abd Hamid, Ahmad and Abdullah (2022), 

entrepreneurial performance is described as 

business performance, which symbolized firm’s 

ability to increase in return on assets, sales and 

investment, achieve operational efficiency – 

increase product quality, reduce cost, offer 

premium price, as well as gain market benefits 

such as increased market share, customer 

attraction. Similarly, Gerschewski et al. (2020) 

conceptualized entrepreneurial performance in 

terms of financial and non-financial measures, 

which involved realization of corporate goals, 

customer satisfaction, organizational success, 

firm growth, profitability and market share. Yet, 

Ratnawati et al. (2023) defined entrepreneurial 

performance based on financial performance 

level of businesses operating in export market.  

 

However, Antonio Belso-Martinez (2006) 

described entrepreneurial performance in terms 

of export performance which is composed of 

profitability, sales volume, and sales growth in 

the export market. In the same manner, Singh et 

al. (2024) and Mostafiz, Sambasivan and Goh 

(2022) conceptualized entrepreneurial 

performance using export performance, which is 

measured using financial and non-financial 

performance indicators. In contrast, Catanzaro 

and Teyssier (2020) have described 

entrepreneurial performance in relation with 

international performance, which demonstrated 

firms’ success in exporting activities, 

profitability, market share, and sustainability. 

Beside, Lobo et al. (2023) conceptualized 

entrepreneurial performance in terms of 

international performance. Hence, 

entrepreneurial performance is understood as 

critical factor for survival, growth and 

competitiveness in international foreign scene. 

 

Scholars have measured entrepreneurial 

performance differently. For instance, 

Gerschewski et al. (2020) measured 

entrepreneurial performance using financial and 

non-financial measures, as well as objective and 

subjective measures. The non-financial measures 

are subjective as they involved realization of 

corporate goals, customer satisfaction, perceived 

success, growth and firm learning orientation. 

On the other hand, the financial measures are 

objective as they focused on sales figure, rise in 

profitability, market share and number of export 

market entered. 

 

In the same manner, Antonio Belso-Martinez 

(2006) claimed that entrepreneurial performance 

is composed of subjective measures such as 

level of profitability, sales level, and sales 

growth of business enterprises. Still, Bianchi and 

Wickramasekera (2016) viewed entrepreneurial 

performance in terms of export performance, 

which is measured in terms of growth in 

profitability, sales, and revenue. 

 

4.1 Agricultural Commodity Export 

Agricultural commodity export refers to the 

process of selling and shipping agricultural 

products, including crops and livestock, to other 

countries for consumption, processing, or further 
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distribution (Oyetoun, 2021). Similarly, Odike 

(2020) defined agricultural exports as various 

stages, from production and quality control to 

transportation and marketing in foreign 

markets. Also, Duru and Ezenwe (2020) opine 

that agricultural commodity export is the 

product of any export crop. In Nigeria, 

agricultural commodity export, involved 

exportation of agricultural commodities like 

cocoa, cashew, ginger, and sesame.  

 

The cocoa bean, is commonly known as cocoa, 

which is a dried and 

fully fermented seed of Theobroma cacao, from 

which cocoa solids (a mixture of nonfat 

substances) and cocoa butter (the fat) can be 

extracted (Gama, et. al. 2021). Also, Musonda 

(2022) described a cocoa bean as Theobroma 

cocoa dried and fully fermented fatty bean, 

from which cocoa butter and solids are derived, 

and used for production of chocolate, etc.  

Accordingly, Jun (2023) posited that the dried 

and fully fermented fatty bean of Theobroma 

cacao is known as a cocoa bean, from which 

cocoa butter and solids are derived. On the other 

hand, Tsen (2007), describes the cocoa pod as 

having a 3cm thick, hard, leathery exterior that 

contains a delicious, mucilaginous pulp inside. 

 

Whilst, the cashew is the common name of a 

tropical evergreen tree Anacardium occidentale, 

in the family Anacardiaceae (Anayochukwu, et. 

al., 2023). It is native to South America and is 

the source of the cashew nut and the cashew 

apple, an accessory fruit. The tree can grow as 

tall as 14 metres (46 feet), but the dwarf 

cultivars, growing up to 6 m (20 ft), prove more 

profitable, with earlier maturity and greater 

yields (Busari, 2023). Hence, cashew nut is 

edible and is eaten on its own as a snack, used in 

recipes, or processed into cashew cheese 

or cashew butter. The nut is often simply called 

a 'cashew', a tropical American tree 

(Anacardium occidentale of the family 

Anacardiaceae, the cashew family) grown for a 

phenolic oil and the edible kernel of its nut and 

for a gum from its stem (Oni, 2023). 

 

On the other hand, the ginger (Zingiber 

Officinale Roscoe) is a crop mostly grown in 

northern Nigeria with Kaduna State as the chief 

producer (Olaghere, 2022). Other parts of 

Nigeria known for the production include 

Benue, Bauchi, Gombe, Nassarawa States 

among other states. Ginger is readily available in 

the local markets as a fresh ginger rhizome, 

powder ginger and dry ginger rhizome 

(Chubakumzuk, 2022). Nigeria produces an 

average of 50000 metric tonnes of fresh weight 

ginger per anum (Alabi et. al., 2021) and about 

10% is consumed locally, while remaining 90% 

are exported. There are two major species of 

ginger grown in Nigeria which is the reddish and 

yellowish varieties. 

 

However, sesame (Sesamumindicum) is also 

known as beniseed in Nigeria and is a plant that 

belongs to family of Pedaliacea (Wendata, 

2023).  It is an important oilseed crop that 

originated from tropical Africa from where it 

spread to India (Ikwakam et. al. 2023). In 

Nigeria, sesame is called “Ridi” in Hausa, 

“Ekuku” in Ibo and “Isasa” in Yoruba. It is 

extensively cultivated and yields well in 

relatively poor climatic conditions. In Africa, 

Nigeria ranks second largest and seventh in the 

World, with an estimated production of 120,000 

metric tons annually (Raw Material Research 

Development Council, RMRDC, 2021). Sesame 

is mostly produced in Northern States of Nigeria 

namely - Benue, Taraba, Kebbi, Kano, Bauchi, 

Kogi, Plateau, Adamawa, Kwara, Niger, Gombe, 

Katsina, Yobe, Bomo and Nassarawa with the 

later as the leading producer in Nigeria.  

 

The study adopts the concept of agricultural 

commodity export by Odike (2020) as various 

stages, from production and quality control to 

transportation and marketing in foreign markets. 

Accordingly, Oyetoun et al. (2021) established 

that agricultural products export has significant 

influence on entrepreneurial performance. Also, 

Osabohien et al. (2019) found that agricultural 

products export impacts entrepreneurial 

performance positively. In this study, therefore, 

agricultural commodity export is conceptualized 

in terms of export intensity, export readiness and 

export capabilities. 

Accordingly, literature showed that export is 

composed of different dimensions such as export 

stimuli (Mai Xuan & Le Tan, 2024), export 

intensity (Donbesuur et al., 2023), export 
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knowledge and export commitment (Negeri & 

Ji, 2023), export readiness (Gerschewski, Scott‐

Kennel & Rose, 2020), and export capabilities 

(Catanzaro & Teyssier, 2020). However, this 

study focuses on export intensity, export 

readiness, and export capabilities as critical 

dimensions of export. 

 

5.1 Agricultural Commodity Export and 

Entrepreneurial Performance 

In this section, reviews several empirical studies 

that investigated the relationship between 

various dimensions of agricultural commodity 

export and entrepreneurial performance were 

reviewed. The next section discusses hypotheses 

development on the relationship between 

agricultural commodity export, and 

entrepreneurial performance. 

 

Literature reviewed showed that the effect of 

export on entrepreneurial performance has been 

widely investigated (Sriboonlue et. al., 2024). 

Also, previous studies investigated effect of 

export on entrepreneurial performance in 

isolation. More so, the effect of export 

dimensions on entrepreneurial performance has 

been studied in different contexts (Singh et al., 

2024). However, little is known on the effect of 

agricultural commodity export dimensions such 

as export intensity, export readiness, and export 

capabilities on entrepreneurial performance 

(Negeri, & Ji, 2023; Ringo, et, al., 2023; Sarma, 

et. al., 2022).  Yet, literature is lacking on 

moderating effect of management policies on the 

relationship between various dimensions of 

export and entrepreneurial performance 

(Sriboonlue et. al., 2024). Hence, this has not 

been investigated in a single framework. 

Accordingly, Rezazadeh, et. al. (2023) suggested 

for further research investigation on the effects 

of export dimensions on entrepreneurial 

performance, with a potential moderator. 

Therefore, this study will fill this gap by 

examining the moderating effect of management 

policy on the relationship between export 

intensity, export readiness and export 

capabilities and entrepreneurial performance in 

Nigeria. 

 

6.1 Conclusion and Recommendations 

6.1.1 Conclusion 

This study confirms that export intensity, 

readiness, capabilities, and management support 

significantly enhance entrepreneurial 

performance, with export intensity and readiness 

having the most substantial effects. The findings 

highlight the importance of both market 

engagement and internal organizational 

preparedness. Strengthening these areas can 

substantially improve the global competitiveness 

of firms, particularly in emerging economies. 

The study recommended that: Organisations 

should increase engagement in foreign markets 

through proactive participation in trade missions 

and cross-border collaborations. They should 

conduct comprehensive market research to 

enhance export readiness before expansion. In 

addition, invest in capability development, 

including process efficiency, product quality, 

and marketing. They should strengthen internal 

leadership commitment to export strategies. 

 

Policy makers should provide export financing 

schemes and tax incentives to encourage market 

expansion. They should also offer technical 

training and export-readiness assessments to 

SMEs. In addition, they should facilitate public–

private partnerships to expand international 

market access. Government should create export 

mentorship networks linking experienced 

exporters with new entrants. They should 

organize sector-specific capacity-building 

workshops tailored to industry needs. 

6.1.2 Recommendations 

Based on the above findings, it is recommended 

that: Managers of exporting firms should see 

agricultural commodity export as opportunity to 

grow their businesses and achieve superior 

entrepreneurial performance, by sustaining 

export intensity, and developing entrepreneurial 

capabilities, to improve competitiveness at 

international market scene. Exporting firms’ 

managers must continuously develop dynamic 

export capabilities, in order to achieve their 

optimum growth potentials. 

 

The managers must recognize that the effect of 

agricultural commodity export, is greatly 

enhanced by management policy, as it 

encourages entrepreneurs to recognize 

international opportunities, exploit opportunities, 

and develop strategic agility, to achieve superior 
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entrepreneurial performance. Policy makers like 

SMEDAN and Nigeria Export and Import Bank 

should continue to support exportation of 

agricultural commodities to overseas market, 

through various intervention, for firms to grow 

and contribute to economic development of 

Nigeria. 
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